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1. Introduction & Purpose  

1.1 Purpose  
 
The Construction, Plumbing and Services Industry Reference Committee (IRC) will be consulting with 
industry to develop up to 6 new units of competency to address workplace and safety skilling gaps 
relating to silica.  

 

1.2. Project scope statement  
 
As per PROJECT 5 – CPC SILICA included in the Artibus/TPD/2020-21/001 Activity Order, Artibus will 
develop 6 units on silica safety to address this identified skilling needs. 
 
Project Due Date: 31 December 2021. 
 

1.2.1 Project scope description  
 
This project is at a Case for Endorsement stage and continues on the work proposed in the Skills 
Forecast. 
 

1.2.2 Project deliverables  
 
This project will produce the following project outputs and outcomes: 
 
Project outputs 
 
The IRC will be advised on the project progress and via IRC meetings. The IRC will support 
stakeholder engagement and provide strategic advice on emerging issues.  
 

No. Project Outputs 

1 Finalisation of Project Scope Management Plan (PSMP). 

2 
Establishment Working Group (WG) and convene induction meeting. 
Stakeholder engagement plan and strategy 

3 

Development units of competency 
o 6 units of competency 
o skill set 
o mapping template 

4 

Consultation with:  
o State Training Authorities (STAs)  
o regulators 
o training providers (both public and private)  
o peak bodies and associations 
o unions  
o employers 
o learners. 

5 Amended skill set and units of competency, as per industry feedback and WG advice.  

8 

Undertake industry validation with:  
o State Training Authorities (STAs)  
o regulators 
o training providers (both public and private)  
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No. Project Outputs 

o peak bodies and associations 
o unions  
o employers 
o learners. 

9 Finalisation of quality assurance phase.  

 Completed package sent to STAs and IRC Chair for final sign-off. 

10 Project delivery to Commonwealth Department of Education, Skills and Employment. 

 
Project outcomes 
 

Project Outcomes and Total No. of Documents 

Training Package Component Total of Documents 

Qualification framework N/A 

Units of competency  Up to 6 

Credit arrangements N/A 

Skill set 1  

Companion Volume Implementation Guide  1 

Case for Endorsement  1 

 
The new components will be released into their relevant Training Package on approval of the 
Australian Industry and Skills Committee (AISC). 
 

1.2.3 Project acceptance criteria  
 
Submission of the completed and approved pack to the Department of Education, Skills and 

Employment for consideration by AISC under activity orders: Artibus/TPD/2020-21/001. 

 

1.2.4 Project inclusions  
 

• All relevant industries and occupations within the scope of the Training Package. 

• All relevant industries and occupations that use the units within the scope of this work in 
other training packages.  

 

1.2.5 Project exclusions 
 

• Industry issues that do not relate to training package development. 

• Historical issues relating to training package development. 

1.2.6 Project assumptions  
 
That the Activity Order will be executed on or before 12 October 2020.  
 

1.2.6 Project scope control 
 
A request for change(s) in project scope will be put forward to the Artibus project team. The Artibus 
project team will: 
 

• assess the proposed change(s) and determine whether the request has merit 
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• undertake a risk assessment to determine the impact of the proposed scope change(s) to 
the project time and project cost.  

 
If the scope change is approved: 
 

• this PSMP will be updated and re-baselined 

• iMeet will be updated to reflect all the updates undertaken in this PSMP. 
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Units of competency 
 
 

Code Title 

CPCCSIC3001 TBC 

CPCCSIC3002 TBC 

CPCCSIC3003 TBC 

CPCCSIC3004 TBC 

CPCCSIC3005 TBC 

CPCCSIC3006 TBC 
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2. Key Stakeholders 

 

Stakeholder Details 

Skills Service Organisation 
o Artibus Innovation 
o Artibus Innovation Board  

Construction IRC 
members 

o IRC Chair, Deputy Chair and membership 

IRC Chair o Stuart Maxwell 

Independent WG Chair o Stuart Maxwell 

Other IRCs or SSOs o To be advised by IRC and/or WG 

State Training Authorities 
(STAs) 

All Commonwealth STAs will be informed periodically across the 
lifecycle of the project.  

Relevant industry 
regulators and their 
representative cross 
jurisdictional 
organisations or 
committees 

Relevant State and Territory Workplace Health and Safety 
Regulators and Licensing Regulators: 
 

Registered Training 
Organisations (RTOs) 

Register training organisations scoped to deliver CPC Training 
Package components. 

Associations/Peak Bodies Refer to Stakeholder Management Plan. 

Unions Refer to Stakeholder Management Plan. 

VET Regulators  

o State and Territory VET Regulators 
o Australian Skills Quality Authority 
o Victorian Registration and Qualifications Authority 
o Training and Accreditation Council Western Australia 

Employers Refer to Stakeholder Management Plan. 
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3. Project Plan  

 
 

Project Stage Step Description Due date 

 
 
 
 
 
 

Stage 1: Project 
commencement and 

planning 

 
 

 

1 
A Project Scope and Management Plan (PSMP) is drafted to identify, schedule and resource 
primary tasks and activities, which includes assigning roles and responsibilities. 

31 August 2020 

2 
PSMP details are entered into iMeet Central to assign roles and responsibilities and track 
project activities (tasks) against milestones. 

31 August 2020 

3 
Project register is created. General Artibus project register and Insightly are searched for 
any relevant information is merged into the project register.  

31 August 2020 

Acceptance of a Project Management Plan (including a consultation and stakeholder engagement 
strategy) for the project. 

On or before 12 October 
2020 

4 

Establishment of Working Group (WG). 
 
WG will be provided with further documentation to support preliminary discussions. 
 

10 –  27 February 2021 
 

5 

First meeting of the WG. Project Managers present documentation, including a training 
needs analysis. 
 
Project Manager and Technical Writer incorporate WG feedback into draft units of 
competency. Subsequent working group meetings will be scheduled to develop the 
components. 

17 March 2021 

 
 
 6 

Draft materials provided to the IRC for input 
 
Draft materials are made publicly available for broad consultation with:  

• Registered Training Organisations (RTOs) 

• State Training Authorities (STAs) 

1 June 2021 

Stage 1: Project 
commencement and Planning

Stage 2: Consulation 
on draft training 

package components

Stage 3: Industry 
validation

Stage 4: Quality 
Assurance

Stage 5: AISC 
approval for 

implemenation
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Project Stage Step Description Due date 

Stage 2: Training 
package development 

(Draft Pack 1) 
 

 
 
 

• Industry Reference Committee (IRC) 

• Department of Education, Skills and Employment  

• Industry Regulators 

7 
Project Manager unpacks industry feedback and develops an industry feedback report. 
The WG are provided with the report. 

16 July 2021 

 
Stage 3: Industry 

validation 
(Draft Pack 2) 

 

8 

WG meeting is held and industry feedback is reviewed. WG advises on any updates to 
training package components. 
 
Updated draft materials provided to the IRC for validation 
 
Updated draft training package components are uploaded to webpage and materials made 
available to stakeholders for validation. 

23 July 2021 

Completion of the validation of Training Products.  

 
2 – 16 August 2021 

 
Stage 4: Quality 

Assurance 

11 
Editorial and Equity Stage: Project Managers respond to advice from the quality assurance 
panel member to the components, as recommend.  

23 – 31 August 2021 

13 
Quality Assurance Stage: Project Managers respond to advice from the quality assurance 
panel member to the components, as recommend. 

1 September – 17 
September 2021 

14 Final Pack is updated as necessary.  

15 Final pack is sent to STAs for sign off.  
20 September – 4 

October 2021 
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Project Stage Step Description Due date 

 

16 Final Pack signed off by the IRC. November 2021 

 
Stage 5: AISC approval 

for implementation 

 

17 
Submit deliverable to Commonwealth Department of Education, Skills and Employment. 
Acceptance of Final Case for Endorsement. 

November 2021 

 
18 

AISC endorsement 1 December 2021 
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Stakeholder engagement method 
 

No. Description Engagement Method 

1 Direct contact with regulators. 

o Teleconference 
o Web conference 
o Forums  
o Workshops 

2 Direct contact with STAs. 
o Teleconference 
o Web conference 

3 Direct contact with Commonwealth Department of Education, Skills and Employment. o Teleconference 

4 Direct correspondence with IRC. 

o Teleconference 
o Web conference 
o Forums  
o Workshops 

5 
Industry associations, peak bodies, training providers, employers, employees and other stakeholders will be 
invited to capital city forums in all Commonwealth state and territories, if required.  

o Teleconference 
o Web conference 
o Forums  
o Workshops 
o Online survey  

6  

 
A public web project page has been developed and will be updated, as required. 
 
Note:  
 

• Forum/workshop material, newsletters, news alerts, surveys, draft material will be published on 
artibus.com.au and the project webpage.  
 

• All this material will be distributed to throughout the WGs networks and Artibus’s digital channels, 
including a newsletter sent out to approx. 4000 stakeholders. 

 

o Digital channels – 
Project webpage, 
newsletter, WG 
networks, email.  
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Roles and Responsibilities  
 

Name Role Responsibility 

David Morgan 
David Morgan (Artibus 
Innovation CEO) 

• Provide high-level advice and guidance on the project. 

• Review and approve major scope changes.  

• Provide strategic direction. 

• Overall decision-making responsibility. 

• Manage budget. 

• Manage quality. 

Management team Management team 

• Participate in fortnightly project meetings. 

• Advise on niche industry engagement. 

• Review high-level issues and provides direction for resolution. 

• Assist with the management of risk as identified in the risk plan and reviewed 
fortnightly in project meetings. 

• Facilitate external relations with other SSOs and stakeholders. 

• Facilitate IRC support for the project. 

• Liaise with the Commonwealth Department of Education, Skills and 
Employment.  

• Support project team in delivery of outputs and outcomes 

Artibus Innovation  Project Managers 

• Evaluate WG nominations and discuss with WG Chair. 

• Undertake face-face, teleconference, online conferencing consultation and 
correspondence. 

• Establish and maintain project register.  

• Track the project progress and ensure milestones are met.  

• Convene WG meetings as per Project Plan (see page 15). 

• Liaise with WG members on project progress and seek advice and 
clarification, as required.  

IRC and Chair  
 

Industry Reference 
Committee (IRC) 

• Elect the Chair of the WG.  

• Agree on the composition of the WG. 

• Inform industry networks of the project. 

• Review project updates (as standing agenda item). 
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Name Role Responsibility 

• Receive and review decisions based on advice from the WG. 

• Authorise IRC Chair to approve training components for submission to AISC. 

Stuart Maxwell Working Group (WG) Chair  

The WG will be chaired by an Independent Chair, which will be:  
 

• the IRC Chair, or a nominee from the IRC 

• a nominee determined by the IRC.  
 
The Independent Chair is responsible for facilitating the WG to achieve its terms of 
reference, including: 
 

• approving meeting agenda 

• ensuring the WG develops and conforms to a project plan when progressing 
its terms of reference 

• facilitate meetings to achieve consensus wherever possible, where consensus 
means encouraging WG members to develop, and agree to support, a 
position on advice to the IRC in the best interest of the project outcomes 

• ensuring communication with all WG members 

• facilitating the formulation of WG advice to the IRC, along with supporting 
evidence, in accordance with its terms of reference and its project plan 

• communicating the views of the WG to the IRC. 

• Manage disagreements in accordance with the determined process. 
 

In undertaking their role, the Independent Chair will: 
 

• ensure that the time in meetings is used effectively and that discussion on 
agenda items in WG meetings is focused, succinct and evidence-based 

• facilitate open and constructive communications amongst WG members and 
encourage their contribution to WG deliberations (in or out of session) 

• guide and summarise WG discussions, rather than participate in the detail of 
those discussions. 
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Name Role Responsibility 

TBD 

 
 
Working Group  
(WG) 

The WG is an advisory body that will:  
 

• provide advice to support the development and implementation of the 
Project Scope and Management Plan 

• contribute to identifying and validating the current and future industry 
training needs  

• provide advice to support the development of unit content and the approach 
to the structure of qualifications and skill sets  

• provide advice on articulation, pathways, specialist tools, equipment and 
software and industry conditions to help inform the Companion Volume 
Implementation Guide 

• facilitate broader consultation and engagement with industry stakeholders  

• monitor identified and emerging risks and advise on their prevention, 
mitigation and management 

• assist in promoting the final products and their take-up by industry and other 
stakeholders.  

 
The role of the individual members of the WG is to commit to: 
 

• participating in regular meetings 

• actively contributing to the WG’s work both during and between meetings 

• nominating a proxy and advising Artibus Innovation if unable to attend a 
meeting  

• facilitating access to additional and specialised industry expertise 

• demonstrating a genuine interest in the initiatives and advocating for the 
project’s outcomes 

• acting in the public good. 

Artibus Research Team  Research Officer 
• Research and provide the Research Pack. 

• Support stakeholder engagement. 

Artibus Innovation Contract Officer 
• Contract technical writer(s). 

• Contract quality panel members. 
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Name Role Responsibility 

• Contract Subject Matter Experts (SMEs). 

TBD Technical Writer • Undertake unit development activity.  

TBD 
Subject Matter Experts 
(SMEs) 

Provide expert advice and recommendations on the content and structure of 
qualification or units of competency. 
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4. Risk oversight and management 

 

Category Risk  Mitigation strategies 

Delivery   
o Stakeholders requesting additional training package 

components to be developed outside the agreed project 
scope. 

o Artibus will advise at each stage of the project members of the IRC, 
WG and industry stakeholders regarding risks relating to developing 
training package outside the agreed scope and the impacts delivery.  

o Artibus will advise the Department, if an evidence-based request to 
increase the unit scope is presented and discuss potential variations 
to the agreed scope and delivery timeframes.  

Delivery  o On-time completion of quality assurance.  

o Artibus will ensure QA panel members are informed of the project 
and its delivery date. 

o Artibus will contract QA in advanced to ensure project delivery and 
ensure project timeframes support the delivery of the project.  

Stakeholder 
engagement 

o Low levels of engagement by industry.  
o Artibus will provided an initial stakeholder mapping to the 

Department upon finalisation of the 1st WG meeting to discuss 
foreseeable issues relating to stakeholder engagement. 

Stakeholder 
concerns 

o Management of stakeholder concerns.  
o Artibus will ensure stakeholders concerns are managed as per the 

training package policy.  
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Attachment A: Skills Forecast Extract 

 
Project 3 – Construction hazards 
 
Description 
 
There are significant workplace hazards in the construction industry. Many of these are addressed in 
existing training and through workplace inductions. There are several hazards that require safety 
awareness training because they present acute, ongoing, and severe threats to the health and safety 
of current and future construction workers. The National Training Package requires suitable units to 
raise awareness of material and mental health hazards among both workers entering the industry 
and upskilling the existing workforce. 
 
The IRC proposes a project to develop units of competency around hazard safety awareness units in 
these areas:  
 
Asbestos safety awareness 
Silica safety awareness 
Mental health safety awareness. 
Rationale 
 
The rationale for the project is the protection of the health and safety of current and future 
construction workers from known, ongoing and severe threats to their life and livelihoods.  
 
Employer and industry need 
 
Exposure to hazardous materials continues to pose unacceptable health risks to workers in the 
construction industry. This is despite efforts by Safe Work regulators and industry representatives to 
raise awareness of exposure risks, and to ban, control and licence the handling and disposal of 
material hazards. Exposure to hazardous materials continues due to their continued presence in the 
built environment and because the workers are likely to encounter or disturb them in the course of 
their professional work. For example, asbestos is difficult to avoid even though it has been banned 
since 2003. This is because asbestos containing materials remain in many buildings and structures 
built before 1990, including in over 3,000 building products. There is insufficient awareness of other 
dust diseases, as evidenced by the recent trend of cases of accelerated silicosis.  
 
There is similar increased recognition within the construction industry that poor mental health is 
one of the most significant, hidden hazards faced by workers, particularly for men. Suicide rates are 
elevated among construction workers compared to workers in other industries. Between 2011 and 
2013, the suicide rate in construction was 1.7 times that of other male workers.1  
 
In some jurisdictions it can be much higher. For example, the 2005 suicide mortality rate in the 
Tasmanian building and construction industry was over 5 times that of men in the general 
population (129 per 100,000, versus 25 per 100,000). The outcome of several industry and training 
programs, such as MATES in Construction, Bluehats Suicide Prevention initiative and OzHelp, suggest 
the risks associated with poor mental health among workers and apprentices in the construction 

 

1 Milner, A. and Law, P. (2017), Mental Health in the Construction Industry, MATES in Construction, accessed 29/10/19 at 

http://micaus.bpndw46jvgfycmdxu.maxcdn-edge.com/wp-content/uploads/2015/11/MIC-QLD-construction-industry-

roundtable-report.pdf 



 

PSPM of PROJECT 5 – Silica  Page 19 of 24 

 

industry can be substantially reduced with training. For example, in 2010, OzHelp Tasmania began 
providing training to 80% of Tasmanian building and construction apprentices enrolled at TasTAFE 
through their Skills for Life program, contributing to a reduction in suicides, suicidal ideation and 
attempts among this cohort.  
 
While there are existing workplace programs, with the exception of the OzHelp Tasmania pilot 
program described above, there are no mental health units offered to workers as they train to enter 
the industry. Existing units within other training packages are nursing or mental health sector setting 
specific and not suitable for importing into the construction industry. It should be noted that this 
proposal has strong support from regulators. See Appendix 4 for letters of support. 
 
Training demand: regulatory requirements 
 
Safe Work Australia’s (2019) recent guide on work-related psychological health and safety identifies 
that employers are responsible for protecting workers from mental health risks at work. It states 
that persons conducting a business or undertaking: 

must ensure, so far as reasonably practicable, [that] workers are provided with information, 
training, instruction and supervision to protect them from risks to their psychological health 
and safety at work.2  

 
As noted previously, there is broad support for mental health and other training within the 
construction industry and safe work regulators. However, changing employment conditions, such as 
casual and labour hire practices,3 mean that an employer cannot be assured that workers have 
received such training. 
 
The Australian Government Dust Disease Taskforce was established in July 2019 and has released 
interim recommendations.4 Prompted by a trend of new cases of accelerated silicosis, the Taskforce 
seeks to understand occupational dust disease across all jurisdictions. The early recommendations 
largely focus on ways to directly address the health implications, although it should be noted that an 
immediate targeted education (and communication) campaign has been flagged for immediate 
implementation. While this recommendation is aimed at general information, it supports the need 
for broader, more sustained education around material hazards within a workplace context. 
The IRC through its SSO has also received direct requests to develop national training products for 
dust, silicosis and asbestos awareness and identification.  
 
The SSO met with the Asbestos Safety and Eradication Agency, who requested further training to 
improve asbestos awareness and effective and safe management, removal and disposal of asbestos 
and other preventable dust diseases. SafeWork NSW (October 2019) also requested advice on 
available silicosis training in this area and proposals to address this need through the CPC training 
package. SafeWork NSW has suggested the inclusion of silica training in the CPC training package, 
including recommending elements and performance criteria on: 

• identifying products containing crystalline silica (CS) 

• identifying CS in common building products 

• identifying health hazards from exposure to respirable crystalline silica (RCS) 

 
2 Safe Work Australia (2019), Work-related psychological health and safety: a systemic approach to meeting your duties, 

accessed 29/10/19 at https://www.safeworkaustralia.gov.au/system/files/documents/1901/work-

related_psychological_health_and_safety_guide.pdf 

3 ABC News (2019), ‘Suicide Prevention training push to help construction workers save lives’, accessed 30/10/19 at 

https://www.abc.net.au/news/2019-10-29/suicide-prevention-scheme-helping-construction-workers/11649328?pfmredir=sm 

4 National Dust Disease Taskforce. Interim Advice to Minister for Health. (2019). 
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• identifying tasks generating airborne RCS on site 

• knowledge and skills to use control methods on power tools and equipment  

• knowledge use and maintenance of respirators for RCS. 

• existing construction hazards training. 
 
National Training Package units: 
 

• five asbestos units 

• one accredited silica unit of competency 

• no construction-industry specific mental health units suitable to meet the industry need for:  

• mental health awareness for construction workers 

• mental health first aid training 

• mental health awareness for construction managers. 
Existing units within other training packages are nursing or mental health sector setting specific and 
not suitable for importing into the construction industry. 
 
Asbestos and silica: increasing enrolments and industry demand 
Asbestos and silica enrolments and accredited courses suggest growing industry and learner demand 
for suitable skills. There was a 30.6% increase in total enrolments across all asbestos units between 
2015 and 2018, and considerable unit enrolment increases in New South Wales and Victoria: 
in New South Wales, 2018 enrolments in the CPCCDE3014A - Remove non-friable asbestos unit were 
up 62.6% since 2015. 2018 enrolments in CPCCDE3015A - Remove friable asbestos were up 39% 
in Victoria, 2018 enrolments in the CPCCDE3014A - Remove non-friable asbestos unit were up 79% 
since 2015. 2018 enrolments in CPCCDE3015A - Remove friable asbestos were up 44.6%. 
 
Overall enrolments in asbestos units are outlined in the following table. 
Table 11. CPC asbestos unit enrolments, 2015-20185 

Asbestos Unit Enrolment 2015 2016 2017 2018 

CPCCBC5014A - Conduct asbestos assessment associated 
with removal 

231 218 264 227 

CPCCPD3031A - Implement safe lead paint and asbestos 
work practices in the painting industry 

2090 2210 2183 2167 

CPCCDE3015A - Remove friable asbestos 1556 1687 1452 2141 

CPCCDE3014A - Remove non-friable asbestos 6912 6910 6899 9051 

CPCCBC4051A - Supervise asbestos removal 1552 1909 1935 2525 

Total 12339 12935 12732 16112 

 
Outside the National Training Package there are also four accredited asbestos courses and one 
silicosis course that are current and with RTOs approved to deliver them. These are: 

 
5 Source: VOCSTATS <http://www.ncver.edu.au/resources/vocstats.html>, extracted on 10/03/2020 

The source of the data is National VET Provider Collection, accessed through NCVER’s VocStats, in the time 

series 2014-2017. The data were originally collected by registered training organisations and state training 

authorities around Australia. The National Centre for Vocational Education Research (NCVER) is not responsible 

for the correct extraction, analysis or interpretation of the data presented herein.5 Please note, in this analysis 

the category ‘state/territory’ is defined according to Data Submitter Attributes. 
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10675NAT Course in Asbestos Awareness – 13 RTOs are approved to deliver this course 
10279NAT Course in Identification and Awareness of Asbestos Containing Materials – a single RTO is 
approved to deliver this course 
10162NAT Course in Safe Access to Asbestos Affected Areas – a single RTO is approved to deliver 
this course 
10852NAT Course in Working Safely with Asbestos Containing Materials – no RTOs are approved to 
deliver this course.6 However the ACT STA noted that this course recently replaced 10559NAT and is 
likely to soon have RTOs registering to deliver it. Canberra Institute of Technology will be one of 
those RTOs 
NAT10830001 Prevent crystalline silica exposure – a single RTO is approved to deliver this course. 

 
 
Impact on existing jobs and workers 
 
It is expected that the introduction of construction hazards skill sets will not only upskill current and 
future workers, but also preventing premature exit from the industry by workers due to poor mental 
and physical health. This is important because the construction industry needs to ensure the 
continuity of its labour force, particularly in the context of an ageing workforce in multiple 
construction occupations.7 
 
Ministers’ priorities addressed 
 
Table 12. Ministers’ priorities – construction hazards 
 

 
6 The currency period of this accredited course commenced on 3/03/2020. 

7 Training and Skills Commission (2018), Construction: South Australia’s Industry Priority Qualifications 2018, 

p.11 

http://www.tasc.sa.gov.au/DesktopModules/Bring2mind/DMX/Download.aspx?Command=Core_Download&EntryId=823&PortalId=5&TabId=1047
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Reform Action to address reform 

Obsolete and duplicate qualifications 

removed from the system. 

This project does not propose to remove obsolete or 

duplicate qualifications from the system. 

More information about industry’s 

expectations of training delivery is 

available to training providers to 

improve their delivery and to 

consumers to enable more informed 

choices. 

This project will provide supporting advice on industry 

expectations for training delivery through the 

Companion Volume Implementation Guide. 

The training system better supports 

individuals to move more easily 

between related occupations. 

These units of competency will provide workers with 

important training in construction hazards, and provide 

employers surety that workers are aware of, and can 

appropriately respond to, physical and mental hazards 

within the workplace. This will allow for greater mobility 

between related occupations. 

Improved efficiency of the training 

system through units that can be 

owned and used by multiple industry 

sectors. 

This project will develop units of competency that may 

be of use across multiple industry sectors. 

Foster greater recognition of skill sets. This project may result in skill sets regarding 

Construction Hazards. If this occurs this project will 

foster a greater recognition of skill sets.  

 
Consultation plan 
 
Consultation undertaken: 
 
The consultation undertaken for this project proposal included:  
 

• 175 responses to the annual Industry Skills Forecast review, widely promoted by the SSO 
and industry to stakeholders through their networks 

• individual consultations held with key industry stakeholders 

• regulators from all states and territories informed of proposal and invited to provide input. 
Support has been explicitly given from SafeWork NSW and WorkSafe VIC, as well as the 
Queensland Government’s Office of Industrial Relations 

• one-on-one interviews with 14 members of the IRC.  
 
Consultation plan: 
 
The key engagement methods may include some or all of the following: 
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• WGs to be established in accordance with internal policy and procedures to guide the 
subject matter expertise components of the work 

• direct correspondence with regulators 

• direct correspondence with STAs 

• direct correspondence with IRC and key stakeholders 

• industry associations and other stakeholders will be invited to capital city forums in all states 
and territories.  A copy of forums material will be published on the web and an online forum 
will also be facilitated 

• RTOs will be engaged through online survey and trainer networks  

• public web project page updated fortnightly 

• newsletter survey distribution to 4,200 stakeholders, including all RTOs, regulators, industry 
associations. Minimum of three newsletter profiles 

• industry survey on early and late draft material  

• distribution of survey through WG networks and Artibus digital channels 

• social media – Twitter and LinkedIn. 
 
Other relevant information 
 
This proposal is for the development of new units of competency, so no review or funding 
information is applicable. 
 
All generic skills would be considered in the context of developing the units of competency. 
The units would likely be housed in the Certificate II in Construction qualification with the individual 
units available within the elective bank. The mental health unit(s) would, of course, be available for 
use as an elective across all trade qualifications, offering a focus on suicide prevention, accessing 
help, personal well-being and support of others. 
 
Timelines and key dates 
 
The following timelines and key dates are predicated on the basis that an Activity Order will be 
commissioned by the AISC in October 2020 and: 

ensures the requirements set out across the training package policies are met 
will accommodate any necessary adjustments as a result of the impact of COVID-19 to the 
training package development process.  

 
Overall project duration: 13 months from execution of Activity Order.  
 
Table 13. Project timeline – construction hazards 
 

Details Date 

Expected approval by the AISC of proposed work October 2020 

The DESE commissioned activity order November 2020 

Engage SMEs to develop training package components February 2021 

Draft 1 is put forward for consultation  March 2021 

Review feedback and update training package components, as 
per WG advice 

March- May 2021 

Validation draft put forward for consultation  June – July 2021 

Finalise quality assurance   August/September 2021 

Send project to STAs for sign off  September/October 2021 

Lodge project to DESE November 2021 

AISC considers project for implementation   December 2021 
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Summary of project components 
 
Develop between 3-6 new units of competency. 
 
 
 
 


